The Corporation of the City of Elliot Lake

Staff Report FIN2018-06

Report of the Deputy Treasurer
for the Consideration of Council

RE: 2017 REPORT ON BUILDING FEES

OBIJECTIVE

To provide Council with a report on building fees in accordance with Section 1.9.1.1 of Division C, Part
1 of the 2012 Building Code.

RECOMMENDATION

That Report FIN 2018-06 of the Deputy Treasurer dated 16" April 2018 be received;

And That in accordance with Section 1.9.1.1 of Division C, Part 1 of the 2012 Building Code, the 2016
report on Building Fees be received,

And That in accordance with the Building Code, to the extent that persons or organizations have
requested notice of the preparation of this report, it shall be published on the City of Elliot Lake’s
website.

Respectfully Submitted Approved
- _C’F.—_____._._
= So==
Timothy Vine, PhD Daniel Gagnon
Deputy Treasurer Chief Administrative Officer
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BACKGROUND

The Building Department is responsible for the setting of fees and maintaining operations of the
department in accordance with the annual budget as adopted by Council. In order to ensure compliance
with the 2012 Building Code, the Finance Department has compiled this report.

Section 1.9.1.1 of Division C, Part 1 of the 2012 Building Code provides the annual reporting
requirements regarding total fees collected, direct and indirect costs of delivering services, and the
amount of a reserve fund if established.

ANALYSIS

The Financial Report for Building Inspection Division is attached to this report to fulfill the reporting
requirements of fees and costs.

Permit revenue earned in 2017 was $86,788.22, was less than the budgeted estimate of $100,000.

Indirect costs are those of City support services to the Building division and amount to $35,418.54 (table
2 attached).

Direct costs are those incurred by the building division itself and include both administrative and
enforcement costs (table 3 attached).

e Administrative direct costs include office and supplies, training, education, professional fees,
memberships, certifications, and building space. For 2017 administrative direct costs totaled $37,795.05

e Enforcement direct costs comprise salaries and benefits for building division staff and totaled $209,751.04
in 2017.

The total cost of running the building division for 2017 was $282,964.63 less the permit revenue of
$86,788.22 for a net cost to the taxpayer of $196,176.41.

Staffing and office location changes made for 2017 reduced the net cost significantly from 2016 levels.

There is a small reserve fund for building department operations and capital needs.

Balance of Reserve Fund, December 31, 2016 S 22,254.55
Add: Interest Earned 2017 S 440.86
Less: Transfer for operating deficit S -

Balance of Reserve Fund, December 31, 2017 S 22,695.41

The intended use, per the Ontario Building Code is to smooth out the impact of short-term year-to-year
surpluses or deficits. Over a long term period (five years), permit fees should be reviewed and
established at an appropriate level designed to cover the costs of running the department.

At the end of 2017 building permit fees were reviewed by the CBO and determined to be in line with our
neighbouring municipalities and remain appropriate.

It is best practice to publish the Statement on the municipal website in order to meet the public
records requirement.
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FINANCIAL IMPACT

There are no budget implications to this report.

LINKS TO STRATEGIC PLAN

Strong Municipal Corporate Administration and Governance

SUMMARY

The financial report for Building division is prepared in accordance with requirements of the 2012 Ontario
Building Code and hereby provided to Council for information and to meet regulatory requirements.
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INTRODUCTION:

Thefollowingisthe Annual Reportofthe Building Departmenton Permit Feesforthe
Year 2017. The report is filed pursuant to the requirements of Section 1.9.1.1 of Division
C, Part 1 of the 2012 Building Code.

Tunnock Consulting Ltd. prepared the “Corporation of the City of Elliot Lake Permit Fee
Report” in 2006 that recommended the current permit fee structure.

Insummary,the 2017 revenue collectedthroughthe permitfees did notexceedthe
municipality’s costs for administration of the Building Code statutory responsibilities.

Respectfully submitted

- — =
Bruce Ewald, CBCO

Chief Building
Official



The Corporation of the City of Elliot Lake

2017 ANNUAL REPORT-BUILDING PERMIT FEES

Revenue

Total Fees (Revenues)collected for the period, 15t January 2017 to 31t December 2017
under By-Law No. 06-95 of the City of ElliotLake . . .. .. ... .. $86,788.22

Expenditure

Indirect Costs: deemed toinclude the costs for support and overhead services to the
Building Department of the City of Elliot Lake:

Total Indirect Administrative Costs . . . ................. $ 35,418.54
DirectCosts: deemedtoinclude the costs ofthe Building Department ofthe City of

Elliot Lake for the processing of building permit applications, the review of building plans
conducting inspections and building related enforcement duties.

Total Direct Administrative Costs . . . ............ ...... $ 37,795.05
Total Direct EnforcementCosts . .. ............. ...... $209,751.04
Total Indirect and DirectCosts ..... .. ........ ..... $282,964.63

Reserve Fund

Building & By-law Enforcement Division Reserve Fund. .. . . ..$22,695.41

Dated this 16" day of April 2018.

— U

Timothy Vine, PhD, Deputy Treasurer
Corporationofthe City of ElliotLake



Table 2

CITY OF ELLIOT LAKE

Indirect Costs

o -
# of % of 'I:otal Time S!aent on P!an Indirect Costs| Net Operating . Total Indirect
. L Review, Inspection, Permit Indirect Costs
Council or Staff Position [Employees i - Salary and Costs per Costs -
. T, Processing, and/or . Overhead L. .
in Position o L Benefits Department Administration
Administration, etc
Council Members 7 0.50% $146,742.74 $734 $733.71
Clerk's Department
Clerk (including Election Costs) 1 5.00% $7,194.56 $27,759.29 $972 $8,166.13]
Finance Department
Finance Officer (Treasurer) 1 1.28% $1,900.63 $296,484.62 4,743.75 $6,644.38|
Deputy Treasurer 1 1.28% $1,339.01 $1,339.01
Cashier Receptionist 1 1.28% $840.67 $840.67
Payroll Clerk 1 4.16% $2,903.16 $2,903.16
Accounts Payable Clerk 1 0.65% 453.62 453.62
Accounting Clerk 1 1.28% 893.28 893.28
IT Department
IT Manager 1 1.28% $2,567.39 $214,044.73 $2,739.77 $5,307.16
Technical Support 1 1.28% $0.00
Human Resources Department
HR Officer 1 2.00% $3,763.42 $218,699.90 $4,374.00 $8,137.42
Clerk 1 2.00% $0.00
GRAND TOTAL INDIRECT COSTS $21,855.73 $13,562.81 $35,41 3-541




TABLE 3

CITY OF ELLIOT LAKE

Direct Costs 2016 Actuals 2017 Actuals
Enforcement
Salaries and Benefits
- Full Time Salaries $193,412.55 $147,252.68
- Part-time Wages $18,724.24 $19,000.48
- Full Time Benefits* $62,178.07 $43,497.88
Subtotal Salaries and Benefits $274,314.86 $209,751.04
Administrative
Office and Overhead
- Uniforms/Work Clothing/Safety $297.01 $95.63
- Office Supplies: Equipment, Stationary $1,938.24 $2,012.17
- Furniture $3,903.51
- Computer Software/Hardware
- Consulting Fees $3,000.00
- Subscriptions, Publications $70.00 $66.67
- Telephone, Courier, Postage, Photocopying $3,801.67 $3,426.24
- Advertising $363.28 $0.00
- Travel and Mileage $349.00 $236.95
Training, Education, Conferences, Examinations $3,774.74 $1,691.43
Memberships and Professional Fees, Certification $1,577.26 $1,566.44
Building Costs
- Buildings (lease value) $16,650.00 $16,650.00
- Maintenance and Cleaning (9.06% of entire bldg) $4,176.43 $3,829.66
- Insurance (9.06% of entire building) $1,060.83 $2,247.58
Vehicle maintenance, Insurance, gas etc. $5,257.49 $2,972.28
Subtotal Administration Costs $43,219.45 $37,795.05
Capital
- Vehicles** $10,000.00 $0.00
GRAND TOTAL ADMINISTRATION COSTS $53,219.45 $37,795.05
GRAND TOTAL DIRECT COSTS $327,534.31 $247,546.09

* Benefits Include: Employer CPP, Employer El,
WSIB, OMERS, Health and Insurance Benefits
** Vehicles: Fleet replacement costs
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